
 

 

 

Aspen View Public School System Priority #1- Literacy 

Aspen View Public Schools is committed to ensuring our students have a great start to Literacy learning; 

therefore, it has made Literacy a system priority for 2016-17.  Each administration team in Aspen View 

schools is responsible for the implementation of strategies to support the Literacy priority, these 

strategies being to: 

• Increase access to Leveled Literacy Interventions (LLI);  

• Introduce comprehensive literacy programs within division schools;  

• Increase access to training and support for division teachers; and  

• Differentiate instruction to meet the needs of all learners.  
 

1. What division supports have been put in place to meet this priority? 

During the 2016-17 year, supports have been provided to improve the Reading component of 

Literacy learning in all grade K-8 classrooms, with the greatest support being placed in the grade K-3 

classrooms.  In future years, greater supports will be systematically moved through all grade K-8 

classrooms.  

The supports in place in Aspen View follow the guidelines as set out in the research based Response 

to Intervention Model as follows: 

 

 

 

 

 

 

                         …a literacy expert in every classroom 

Division Office Staff assigned to support administrators, teachers and EA’s 
implementing Literacy learning using the RTI model: 

- 2.0 FTE Literacy Coordinators / Coaches 
- Leveled Literacy Intervention Instructors 

- School Therapists 
- Director of Curriculum and Technology 

- Director of Student Services 
 

 



 

2. What does Literacy teaching and learning look like in each of our schools? 

 

a. Schools have set up their timetables for grades 1-3 so that Literacy learning runs in an 

uninterrupted block between 1.0 - 1.5 hours per day.    

Why is this block of time needed?  It takes time to incorporate all of the components of a strong 

Literacy program.  Our teachers are committed to using uninterrupted Literacy time so that they 

can incorporate “I do, we do, you do” opportunities through: 

 Mini/focus lessons 

 Independent reading 

 Guided reading lessons / strategy group lessons 

 Shared reading 

 Read alouds 

 Word work 

 Writing   

 

b. Teachers need time to learn how to do better.  Knowing this, staff have been creative in 

finding time to support their own Literacy learning. 

 

Some examples of teachers using time creatively in your child’s school may look like: 

 Teachers given additional prep time by arranging coverage using the time children 

spend in the library, in the gym, or in music, etc. 

 Teachers accessing additional collaboration time during assembly time.   

 Teachers engaging in book study sessions.  For example, in one school the teachers are 

all reading “Best Practices in Early Literacy Instruction” where they pre-read, then meet 

to discuss how what they are learning in their reading can be put to work in their 

classrooms.  

 Staff participating in after school professional development sessions with the Literacy 

Coaches. 

 Staff meeting with Literacy Coaches via online hangouts to have grade-group meetings 

where they share success stories and have grade related questions answered. 

 

c. Each teacher from grade 1-8 has committed to using a Literacy structure that is evidence-

based to provide Reading instruction in their classrooms.   

 

Teachers may be using Balanced Literacy, Daily Five, Lucy Calkins or an alternate Literacy 

structure which contains the five components of a sound Reading program (phonemic 

awareness, phonics, fluency, vocabulary and comprehension) that has been pre-approved by 

their school administrator.   Teacher resources and guided reading materials have been 

provided to all schools to support the implementation of these structures.  Coaching time has 

been provided for schools with grade K-3. 

 

Why is a Literacy Structure important?  To help teachers successfully address the components of 

a Literacy program, and to provide students with a predictable approach to Literacy learning, a 

Literacy structure is very beneficial.  In each of the structures that is being used in Aspen View 

classrooms, the bulk of students’ time is spent engaging in their independent work, drawing 

upon a growing repertoire of skills, tools, strategies and habits. While engaging in a predictable 

structure, individual students are able to self-regulate and engage in individual and partner work  

while their teacher provides further instruction through individual conferencing and small group 

work.  This provides opportunities for intimate, intensive, responsive teaching of groups and  



 

 

individuals.  The Literacy structures that are in place in classrooms in Aspen View most 

importantly give students opportunity to engage in authentic reading at their individual reading 

levels.  Research shows that to progress as readers, readers must have text they can read 

independently at their level, and they must have ample time to read.  In addition, they need 

instruction provided through the gradual release of responsibility…I do, we do, you do. 

 

d. Each school has set up a Guided Reading resource room which has been filled with leveled 

books.  Classroom teachers have been working on creating classroom libraries with leveled 

books to support students during independent reading.  In addition, teachers have access to 

the Leveled Literacy Intervention books for additional Guided Reading resources. 

 

Why leveled books?  Not all children in the same grade read on the same level or even read at 

their own grade level.  So why make all children read the same book?  Research shows that the 

best way to teach kids to read is to pair them up with books that are at their own instructional 

or independent reading level.  Students can build their fluency and comprehension skills when 

they read books that are on their target level, allowing them to concentrate on comprehension 

instead of struggling in decoding unknown words.   

 

Leveled books allow students to read and comprehend various types of texts, exposing them to 

information and vocabulary they can understand, allowing students to gain background 

knowledge that will help them move onto higher level texts.  It also promotes success in all 

students, particularly those on the lower spectrum. 

 

e. Leveled Literacy Intervention (LLI) is in place for a second year in each of our schools.  Growth 

in student reading levels was seen as a result of this program last year.   

 

Why is LLI important?  The Fountas & Pinnell Leveled Literacy Intervention (LLI) is a powerful, 

short-term intervention that provides daily, intensive, small-group instruction, while 

supplementing classroom Literacy teaching. LLI turns struggling readers into successful readers 

with engaging leveled books and fast-paced, systematically designed lessons.  Students who are 

reading significantly below grade level work in groups of 3 with an educational assistant (EA) on 

well-developed lessons focusing on specific outcomes associated with reading.   

 

The LLI program is used with small groups of students who need intensive support to achieve 

grade-level competencies in grades 1-8. It also provides strong support for students who are 

acquiring English as an additional language and are receiving classroom reading instruction in 

English.  

 

Levelled Literacy Intervention materials have been provided for each school.  The division has 

provided EA staffing in each school to run the LLI program.  These EA’s have received in-depth 

training and ongoing support from the Literacy Coaches so that they are now successfully 

running their LLI programs with fidelity.  Round one of LLI runs until the end of January and the 

second round until the end of May.     

 

f. The Reading Readiness Screening Tool (RRST) developed by the Learning Disabilities 

Association of Alberta is being used in the kindergarten and grade 1 programs. 

 

Why are we using the RRST?  This tool provides information on students’ foundational reading 

skills.   

 



 

 

Based on the RRST data, activities are implemented in grade 1 to provide targeted literacy 

interventions to whole classrooms, small groups or individual students.  Kindergarten teachers 

are implementing oral speech awareness activities in their daily classroom program, as a 

building block to reading readiness. 

 

g. Each teacher in grade 1-3 has the opportunity to invite the division’s Literacy Coaches into 

his/her classroom to assist in the delivery of the program.   

 

Why are Literacy Coaches needed?  The Literacy Coaches in Aspen View Public Schools are 

highly knowledgeable and specially trained in adult learning as well as reading instruction.  Their 

role is to provide professional development, coaching, and mentoring to improve classroom 

instruction; because teachers are using Literacy structures that may be new to them, the 

coaches have been found to be very valuable resources to classroom teachers.    

 

Coaches provide the necessary job-embedded, ongoing professional learning and at-the-elbow 

support as teachers hone their craft of delivering effective reading instruction.  This kind of 

professional development allows for personalized professional growth and immediate feedback.    

 

h. Administration in each school is completing Literacy “Smart Walks” in grade 1-8 classrooms. 

Why are Smart Walks important?  Smart Walks allow administrators to: 

 See the Literacy program in action 

 See the Literacy growth that students are making 

 Visit classrooms to offer support, guidance and encouragement to the teachers.   
 

i. Aspen View is providing professional development to help staff as they implement changes to 

support our Literacy priority. 

 

Why is it important that our staff is engaged in ongoing Literacy professional development?  

Educators have always known that students should be at the centre of teaching and learning. 

Moreover, Literacy is one of the foundations that students need to be able to build on if they 

are to become confident, connected, actively involved, and lifelong learners.  Aspen View Public 

Schools wants all of its students to achieve the literacy levels necessary for this success, but to 

do this, we need to have a literacy expert in every classroom. 

 

While the driver for all teachers in the Aspen View Literacy project is the desire to improve 

students’ life chances by improving their Literacy achievement, there is a shared belief that this 

goal requires each teacher to be a lifelong learner themselves: to learn from their own 

experiences, and those of others, how they can better foster student learning. The project 

draws this information from both formal research and ongoing professional inquiry. 

 

Some examples of Literacy professional development in Aspen View are: 

 The division’s System Professional Development Day had a Literacy and Differentiation 

focus.  Professional development was provided using expertise from within the division, 

and by bringing in Literacy experts. 

 Most schools in Aspen View are using some of the time in their Staff Work Days to 

provide professional development on Literacy.   

 Each of the division’s monthly Administrator Association meetings has a Literacy 

professional development component.   

 

 



 

 

 Literacy Coaches provide ongoing Literacy professional development to administrators, 

teachers and EA’s by visiting them at their schools and by pulling them together into 

admin learning cohorts, grade group cohorts and EA cohorts. 

 Administrators, teachers and EA’s attend Literacy professional development 

opportunities provided by literacy experts from outside the division when necessary. 

o Lucy Calkins structure PD was attended by most gr. K-8 teachers on August 27.  

o Some teachers have participated in training on various assessment practices to 

guide instruction.   

 Our division office Literacy Coordinators/Coaches engage in ongoing Literacy 

professional development to ensure that their practice is up-to-date.  They are 

members of a Literacy cohort that is creating research based guidelines for Literacy 

teachers throughout the province.  They research best practices in Literacy from 

divisions around the province and engage in site visits to see these best practices in 

action.     

 

j. Schools are being creative in raising funds to support their classroom leveled reading libraries. 

 

Why are more books needed in our classroom?  In order for young readers to read they need 

books at their reading level.  Most classrooms had classroom libraries, but many classrooms did 

not have libraries that have a multitude of reading levels.  A multi-leveled classroom library is 

very important in the success of the Literacy program.  Research recommends that each 

classroom should have 1500 leveled books. 

 

Some schools are using money from their fundraising societies to purchase books for classroom 

libraries.  Some schools have had community members and/or businesses donate money for the 

purchase of classroom libraries.  The generosity of these donations allows teachers to get books 

into the hands of little people who are learning.    

 

k. Schools are being creative about resource sharing. 

 

Why is it important to share resources?  There were a lot of wonderful reading resources 

scattered throughout the division.  With purposeful planning, these resources were removed 

from individual schools’ book storage rooms and are now in the hands of students. 

 

 Some teachers are sharing their classroom resources by rotating bins of leveled books 

between classrooms.   

 All schools within the division have shared their novel sets.  These books have been 

leveled and placed in the Guided Reading resource room for teachers to use for leveled 

book clubs.  

 

l. Unique Literacy activities are happening in our schools. 

Some examples are:   

 Schools are using their monthly newsletters and websites to help promote the Literacy 

priority and to provide activities that families can do together to reinforce Literacy 

growth at home. 

 Reading camp.  As students arrive in the morning, they head to reading camp to read 

with an adult.  

 Literacy Fairs.  Students and families are able to show their creativity, their love for 

books and families get the opportunity to work towards building strong literacy skills. 



 

 

 During school assemblies teachers are teaching “building blocks of literacy“ and are 

projecting words to songs so that they can model how to track while reading.  

 Students are creating a “Passport to Reading” as they travel around the world through 

their books. 

 “Toilet Times” are posted on the backs of student washroom doors. 

 Interactive bulletin boards.  Students put up sticky notes to communicate about 

common reading experiences. 

 

3.  Planning 

a. A 3-Year Literacy Plan has been developed by staff for each of the schools in the division. 

Why do we need to have a Literacy Plan?  A Literacy plan provides a roadmap so that we can see 

where we are in our Literacy journey, and where we want to go. 

This plan is used to create measureable goals in individual schools around the following 

headings: 

a. Creating a Sustainable Culture for Literacy: Standards and Targets  

 This goal focuses on how we will work together to create, build and sustain a literacy-

rich environment that leads to school success and promising futures for our students. 

b. Learning-Student Focus Beliefs and Understandings 

 This goal focuses on how we will ensure that every student has an opportunity for 

literacy learning. 

c. Assessment for Literacy Learning & Using Data for Decision Making: Monitoring and 

Assessment  

 This goal focuses on how we use data to guide us in our decisions about instruction in 

our schools/classrooms. 

d. Teaching Structures: Incorporating a Comprehensive Literacy Approach 

 This goal focuses on how we include focused teaching using the Gradual Release of 

Responsibility Model (I do, we do, you do). 

e. Leadership and School Organization 

 This goal focuses on how we will build leadership capacity to support Literacy. 

f. Professional Learning: Support of Staff 

 This goal focuses on how we can put structures in place to support professional learning 

and how we will support school staff to improve Literacy. 

 

b. Teachers are using the data derived from Literacy assessments (such as Running Records, 

Fountas & Pinnell Benchmarking, CTOPPs, RRST, etc.) to differentiate instruction in their 

classrooms. 
 

Why are we assessing?  We need to determine where students are at in their Literacy 

development.  Continued assessment is also used to track student growth. 

 

How are we using the data?  The most important thing a teacher can do for a student is to study 

that student’s data and plan differentiated instruction which is responsive to that child’s 

strengths and needs.  Small group work and individual conferencing are what a teacher spends a 

bulk of the Literacy learning time engaged in.  These small group and conferring times provide 

the teacher with multiple opportunities to personalize instruction and raise the level of 

instruction. 

 

 



 

 

4. Home/Community/Parent Literacy Partnerships 

a. Students are being encouraged to read at home. 

 

Why is reading at home important? 

Parent involvement in early literacy is directly connected to academic achievement. Children 

need parents to be their reading role models with daily practice in order to navigate successfully 

through beginning literacy skills.  Reading at home provides an opportunity for students to read 

at their independent reading levels which decreases frustration and increases autonomy.  Aspen 

View Public Schools believes that we need to be working in partnership with families and 

communities to help strengthen children’s Literacy skills.  Parents are a quintessential part of 

their child’s literacy success.  

 

b. Volunteers and work experience students are busy developing Literacy materials. 

 

The Literacy structures being used in our classrooms require that we use teaching resources and 

hands-on materials that are created by our Literacy Coaches.  These resources and materials are 

labour intensive to create.   

 

Some of the resources and materials that our volunteers and work experience students have 

been creating for classroom teachers are: 

 Literacy Binders for teachers and administrators.  These binders provide the research 

and teaching resources needed to support teachers as they work with students in the 

classroom, and administrators as they work to provide supports for the teachers in their 

schools. 

 Phonological Awareness kits 

 Word Work activities 

 Self-Regulation kits 

 Building classroom libraries by printing books from the Reading A-Z online website. 

 

c. High School students are volunteering to peer tutor younger students. 

 

Some Literacy related activities the tutors are involved in are: 

 Reading with individual students 

 Practicing sight words 

 

For more information on the Literacy programs in our schools, please contact: 

Janice Madden   Brenda Mykytiuk  Donna Wesley  

Literacy Coordinator / Coach Literacy Coordinator / Coach Director of Curriculum and Technology 

janice.madden@aspenview.org brenda.mykytiuk@aspenview.org donna.wesley@aspenview.org   
780-675-7080 ext.08  780-656-3820   780-675-7080 ext.05 
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